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2 JUN 1967

MEMORANDUM FOR: Deputy Director/PS

SUBJECT : Functional Statements

1. The Office of Planning, Programming and Budgeting has
requested functional statements from the Office of Security for each
component down to the Division level. A&TS will submit these state-
ments in connection with the FY-1968 Operating Budget and preliminary
office estimates now in the process of preparation. A copy of the
functional statements submitted in September 1963 is attached (Tab A).

2. Tab B contains the functional statements of your directorate
which were prepared for the Office of Security Statistical Data Book,
FY-1965, Included is an up~to-date organizational chart of the Office
of Security.

3. It is requested that a review be made of the functional

statements in Tab B for accuracy and completeness, Please return
to this Division on or before 8 June 1967.

25X1A

Deputy Chief
Executive and Planning Division

Attachments

C‘: il y :v-l .
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. S-B-C-R-E

OFFICE OF SECURTTY

Office of the Director

The DirectorSfSecaﬁty preperes and executet %he]gencysecurityprogram and performs
" security inspection functionsg,=-<= T SN G T s

|

" The Director of Security :recomend.s Agency policies’ reie:biﬁg to 'seétu'ity, -end esteblishes -

V,"procedlmes for implementation; obtains and evaluates pertinent informstion regerding the -

|. security acceptzbility of Personnel for employment, “Esilgnment or association with the Agency;
develops end conducts internal counterintelligence prograns; esteblishes physical security - o
: .sefeguards for Agency esteblishments; determines effectiveness with which security standards :
. are meintained and policies ere &iuspleménted and institutes or recommends, ‘as-appropriate, - .-
1xprovements where indiceted; _ﬁif'm‘.slies,security edvice and -guidsnce £0 Agency employees.
~The Director of Security conducts téchnical [N programs for the Agency; provides
—security support to @mergency planning; establishes and meinteins necessary lieison with .. -
officials in other government agencies on security matters; conducts certain-activities per-. .
‘taining to. over-e11 o roaTen; conducts research in security fields; provides security .

" support and trained Dprofessional security officers, as required, to Agency components- and
Jdemestic and foreign instailefions and operations; plens, develops &nd conducts the safety
‘&nd. fire prevention progrems for. domestic instellations and furnishes staff gnidence and -
asslstence for the developient of similer overseas programs. N R
Executive Staff
c Y support to the United States Intelligence Board

tele-D=fense Militery Information Control Commitiee; handles security support planning
for wer end emexrgency situations; conducts inspections end@ performs such other duties as m2y be
essignediby the Deputy Direcior of Security or the Director of Sgcurity. The Executive Staff.
furnishes security guidence 1o Agency components on the release, both foreign end domestie, of .
clessified informeticn; preperes snd coordinstes Agéncy policies, procedires, regulations aad

T E
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S-E-C-R-8-T -

OFFICE OF SECURITY =~ .

1

Executive Steff (Cont'a) =

. FURCTIONAL STATSMENT (Comt®d) © |/

. issﬂu&nce'sv concerning or s¥fecting security; furnishes s_ecuﬁ_ty rolicy advice cn matiters .- f Srmm
.., origlnating outside the. Agency, such as proposed. legislation and Executive Orders » &nd writings
on, or concerning, intelligence; conducts special studies within the Agency on matters having ‘
. security policy implications; mainisins eppropriate liaison with other government departments
" .end sgencies on mstiers of security policy; preperes Office of Securlty reports to higher -
euthorities on such matters as production, work loads, =ccomplishments, objectives, ete.; . ,
- edministers the 0ffice of Security emergency Plens, including the Office of Security Emergency -
" Force and the Agency Security Patrol; conducts special inspections, on a globsl. basis, for .
the Director of Security; conducts studies of the effectivencss of pclicies, procedures, - -
. methods, techniques, prectices, men-pover utilizetion and equipment in relstion to the security
mission. AL IR B N R LR AT PR P T

S e oo g -

Y y . ' '_(;‘) v,'Ad.mi'nistrAa‘tionénd'Trgininé Staff /-

‘The Administretion end Treining Steff provides perscnnel, budget end fiscael, logistical, and * 7
B training support and speeiel services for all steffs, ‘divisions, activities and operations of 2!
i the Office of Securlty within its Eeadquerters components and elso itsﬂforeign' B
", -Tield units. It develops and implements internal administrative policies and procedures per-’
" teining 10 personmel, budget end fiscel, logisticel and treining metiers; provides personnel

© services to all componénts of the Offlce,including recruitment, plecement, technicsl guidence"

end secretarial support for Csreer Service Bosrd, &nd: consulistion with supervisors for career-.
menegement end development purposes; éssumes accountebility for all property assizned o the
" Tield stations =nd for certein technicel equipment- essime Eoaicoariers;

end mznezes -
1c1 Cé eniervainment, recreetional end morsle activities; prepares edwministretive re-
poris and studies on 'Office_'nuiget‘matters &and mainteins budget conmbtrols end finencial-recards;
~ prepares end executes the Agency Security Edtcetion Progrem; end sdministers e security treining
; program consisting of courses in various ‘securidy specialbies. - el on T
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' OFFICE OF SECURITY = -

 FURCTIORAL STATRMENT (Comt’d) i

‘Speciel Security Policy end Clearance C»enterru_/_» 5

The Special Security Rilicy end Clesrence’ Center is responsible for esteblishing security policy
- for compartmented mejor (TS) intelligence progrems conducted by CIA erd other szencies. This
Includes the establishment of & uniform system of security controls end other provisions for:
- the maxtimm protection 4o intelligence scurces end methods +o be employed within these Progrems -
-0n =n intelligsnce commmity wide ‘basis. As an integral pert of its functicns, the Center :

- concerns itself with the security aspects of industrial development end procursment of intel-
ligence ecllecting systeme; the opz=rstional utilizetion md/o’r deployment of such systems and
ihe disseminetion of collected intelligence. products. In sddition, the Center conducts: necessary
* Inspections on. & continual -perj.odic,basi_s'to determine compliance. with -established ‘security. - .
policiess - oL LELEITL e et R T T e T e e PR TV

the. Center aYso mainteins & mester index of all persons epproved for

As & separste function, ‘
access 10 individuel projects and resulisnt intells zenee products end processes élesrence actions,
conducts security briefings end debriefings within CIA and portions.of. the intelligence commmity
end supervises the esteblistasht of and oversess the contrel centers for the. entire community - )
under three (3) separate cozircl progrems, f.e.; operational access, product access end Special .
‘Intelligence. LT e et e T s L ST e T T T R
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L - - OFFICE OF SECURTTY
 FUSCTTONAL STATRMRNT (Comt®d) -~ - .

. Security Research Steff .

“The ‘Security Research Stafr collects, develops and evaluates information fdr"the purpose of
 detecting, preventing end arresting penetration of the Agency by foreign or domestice organ- -
"~ izations or individuals whose activities may be inimical .to the United States; n=

o

1 ; inteins liaisqn
with verioits government sgencies to assure

the free flow of highly sensitive information in - .. .
ties; conducts research in connection with employee e
on- a continuing bzasis, security records of Agency employeee -

;- connection with counterintelligence activi
© -loyalty cases; reviews end evaluates,
- to guard 2gminst penetration or defection or any assccisation or activity contrary to the interests
. of the Agency; and coordinates the counterintelligence effort throughout the Office.of Security. -

L Iié}i-aty Director for Personnel snd Physicalﬁuvpdft e f"'

.qu. Députy Di_::'-et‘rfcor' for Perso‘nnel'
Preparetion end execution of the

and Physicel Support assicis the Director of Security witk the.
Ageney's security program insofar. as it relates to the fields . )
. 'of parsonme d physiesl security, safety and fire prevention, technical security and polygrarh ;
: end is directly responsible for Plenning ‘end implemernting the progrems in such -7
_Tields of security. AT LT e e T e e T e .

s-isciirity interviews utilizing polygreph =ng. gene
to personnel investigations Lo 'sssist in the’ determinstion
ons to be employed or associzted with +he

Researeh Division conducis.
-techniques as 2djuncts
o.©f the security scceptability of pers

search interrally end external
(requiremenis and conduchs
gaidence regardi

conducts
ques; fdetermines tTeining .
ques as reguired; develops end dispenses

in the field
Traiping in pol
ag the arnlication of 1o
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OFFICE OF SECURTTY -

Aysical Security Division v -
“The Paysical Security Division conducts research on, ‘develops, tests, esteblishes, and main

" tains safeguards, equilment, end technigues for the protection of classified Information and ° -=

} tfe prevention of physical pepetration of Agency installations end activities by unauthorized .
persons; reccmmends physical security policies or regulations and monitors through inspections = -
and investigations, 25 nécessary, for compliance with such policies and regulations; end plens -

. end irplements the Agency safety and fire prevention progrem. It conducts physical security . ;
surveys and inspections of Agency instellatlons and facilities, both foreign and domestle, as

.+ directed, end mekes corrective recommendstions, where indiceted; conducts investigations of

indicated security violetions or non-corplisnce end mekes remedial recommendations when =ppro=

“priste; provides physical security sdvice; guidence, and support to other components of the

. Agency, domestic end overseas. ' The Physicel Security Division operetes the guard force and the

.. receptionisht progrem in Headquarters buildings; operates the identification end badging pro-

- grem for employees and visitors st Headquerters; provides Sscurity Officer coverage st Head-
querters on & 2h-hour basis; provides miscellanecus physical services, including maintenence and
repeir of safekeeping equipment, changing.znd control of safe combingtions, supervision of =
collection and destruction of ‘tlassified waste; estzhlishes minimam requirements for the storage

" end handling of clessified meterisl end monitors the ccmplience therewith; and mainteins lizison

. with other govermment sgencies end membership on the. Intersgency Advisory Commitiee on Security .
EBquipment for interchange of ideas on development oI new security equipment, such as safes, locks,

entrance control systesms, end intrusion slarmse’.. < i Ll SR fo e e e

" Persornel Security Division y

The Persomnel Security Division prescribes collection requirements for informetion on persomnel

o be e@loyeﬂ'by, essigned to, or associsted with; the Agency in .en overt. or semi-covert cepat
ity; enalyzes the reports of Tield imvestigations for overt end semi-covert personnel; epproves
such psrsoznel for exployment or essocistion with 4he Lgency of recommends disepprovel from & ”
‘security stendpoint; performs continual reseerch of informétion on persons and organizetions of

e b RO Yokt e 1

i

o




SESEETE

e . T,

interest to the Agency; meintains 1ieiscn with other government

. from 2 security stendpoint; chenges in essignments in personnel

security guidence to, end exercises ‘controls.over, Beadguarters

for contact; security monitors o

! Personnel Security Division (Cont'd)

pfrsomel security information; debriefs all overt and - semi-covert personnel departing for -
overseas assignments or bterminating employment; reviews end &pproves or recommends disapproval,

W oFFICE oF smouRTRY

sgencies for the exchenge of

between mejor components of

~ the Agency or between Headgquarters end overseas and reguests for intermal cleerances; gives - -
: employees with regard to theixr '~
v pexrticipation in certein outside activities having security irplications; controls lizison with
IEr"government egencies by security spproving appropriste representatives .of such agencies -
fficial travel to Iron Curteln countries. . ‘' =i "~ -




o I"U"C’".LC"J.L smrr (Cant d.)

" The De;n'cy Di?ector for Lvestigatlons c.nd Operational Sxmpov-t ass:.sts the Blrector of Secur*ty‘*‘-*

,‘ ﬁe O;perationa.l Sup:port Div:[sion suyﬂrvises the eonduct of - operat:.onal support activities
. required in connection with covert operations end "special inqu:_nes“. It furnishes security :

‘. OFFICE OF SECURITY

.«

De‘autv. Di*ec»or for Investiqations and Operational Support "/

with the preparation and execution of the Agency security program insdfar as it relates to the &'
fields of investigations and the I soorort of Egency covert operstions, end 1s éirectly  ~u7 o
responsible for plenning and implementing the investigetions snd operationel support prograus 25)(1 A
'through the a&ninist*ation end dlrec‘blon of the Office of Sécuri’cy _ofﬁcea.

R

Oneraulonal Suz)port Divis"on / L B f : "

2’5X1A

support, control, and guidence to speciel and sensitive projects of the Agency; conducts security :

S . Secu-Ly Rcords Division /  '_ Pl

The Sacu_.“,y Rcords Division pmndes current aad 1ong—remge E‘uPPOI't to the O fice of Semu-ity
by the effective development, menagement, utilizstion end protection of sscurity records and by.
‘the provision of records research and analysis services; mairnteins complete and current reco*dsv
and indices of security information on personnel end organizstions of ‘interest to the Agency end
zmeipteing lisison with other goverzment sgencies for the relesse .of Dersomnel security infor-

zstion. - It initiates records processing on g1l overt and covert.clearsnce end cps:*..—‘.nc:al su*'ocrt
reguests.” It receives, sorts, and distributes incoming correspondsnce &nd d_gsr,auc:‘nes eil ouogo_mg
correspondence; cperetes e courier system for the Office of Security within j’,he Heedquer »e_rs ares




' end be".:ween ‘he Ofﬂce af SEC‘uIlt}"EIJd. other U. S. Covermment "encies',v‘opbrates a tﬂletyp&& o

..of Secu.n"y reference librc:y E.nd con.,mI& all top sncret nz’uerial wrc-hin the O”Eice of o

| The Investigsiions Division directs field investigations for the getermination of security, -
_aceeptebility of personpel to be employed by, or sssociested with, the. Agency; evalustes -

.. security accepiebility of various csiegories of covert persomnel.. The Imvestigations Division

.. supervises the conduct of investigations and checks of other government egencies conducted onm |

Y a1l types of persornel of interest to the Agemey, including those of interest to proprietary .

. orgenizeiions end Lvelopmen‘b projects; eveluetes pertinent. inf informstion regarding persons of -

. covert intersst end elther approves or recommends disspproval of their use,. conducts contirual

. reseerch of orgenizetions end personelities.of secdrlt:?‘ significence; glves security advice "0
"end guidence to olber components of the Agency with respsct to. the utllization end su.:.ua'bility, o

: ci’ _‘z:u:r c.za’l.s iu va:lous covert -oos:.uions a:\&. covert p-o,)eccs. R e

corrmnicatichs systed between Eeadquarters sad ; cperates the Office

5=curity. )

) Investigztioﬁs‘i}iﬂsion '/ N

aveilable lIlfO"TAl:.x.lOn, and either epproves or recommends diszpprovel with respect to the
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 DEPUTY DIREGTOR FOR PERSONNEL SECURITY

B e

The Deputy Director for Per‘so nnel Securlty aseustsl the

o Dlrector of Secunty with the preparation and executlon of t&ae
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. Agency s security progra.m 1nsofar a8 it relates to the fields of

":
i

personnel secur:.ty, polygraph — and records and 25)(1A

commumca.tion activities, and is d1rec1l:1y' respons:.ble for pla.n- )
. S
n1ng and 1mplement1ng the programs in such f1e1ds of securlty'.

&

| GROUP 1
\ JExelugad from antomatic

w“‘;,! R N S,




el (yﬁIONAND OBJ‘ECTIVES e B R
s 2}5X1A, _Research DlVlSlon wua%éneithemiss’ron

(’\\_\‘Z—)b‘ 4

, 25X1A GoRed : echn1que ie—r—ue-e—‘by those off1c1a.ls cha.rged with ma.kmg :
' e T B DMPlyan whe
securxty' and smtab:.hty dec:.smns on candidates .f-e-r—employmsntgzi—o R

T L uLeo b

50 ;
}635 E use-’bythe Agency,

“< The program iriclud»es the giving 'of su-ch'interviéws;and

* .

exammatwns to appllcants for employment, candldate g | ‘for contract25x1A

assoczatlon, ca.nd1dates for forma.l. a.sa:.gnment to CI.A or to CIA -

: bm.ld.mgs, certain contractors person.nel _ L

Provision is made for periodic re-interviewing -

and examining,: - oy

» GROUP 1
Excluded fram aptomatic
- fdovagrading and :

of—crbta—xmg~1rr€ormat1on threug«h -the secunty 1nterv1em_r>and polygraph G-"’9 : ‘A;




Agency personnel Consultants, and others,

controls 11alson w1th other o

e government agenc1es by secunty approvmg approprlate representatwes of




SR EEEAN . ':. ; L B . ; '! c/
countr1es affords demed area. brleﬂngs to Agency personnel ,G'Onsultants,

25X1A .

a denied a'rea debriefing upon their return from these trlps malntams

l1alson W1th var1ous pohce departments; is the main component concerned

l

W1th the various problems affectmg Av:rency employees and 1s the

s component handlmg securlty 11a1son matters with the Whlte I—Iouse.
. «i

e

i .




' SECURITY RECORDS AND COMMUNICATIONS DIVISION .

Wi,
®

‘I MISSION
The Secur1ty Records and Commumcatlons D1v1s1on prov1des .
current and long -range support to the Office of Secur1ty through the

effective development, management, utilization and protection of

security recorda including records resea.rch as well as reco,rds B
management and ADP programa for Office of Securlty- corriponents, ’,
, : ‘1 g

mamtams complete and current recerds and 1nd1ces of secunty
information on personnel and organuzatj.ons of interest to the Agency,

mamtams llalson w1th other government agenc:.es for the release of

personnel security 1nformat10n; and initiates -records proc;essing on
all overt and covert‘clea'rance_and operational supp.c.rt reciuests.
Maintains a master index of persons th;oughbut.h‘oth‘f the intellig-ence
community and private industry vtrho .have been .approved fc?)r”acc’ess ;
to‘certaiv_n sensitive intelligence ‘gathering prejects and reéultant

i

' : . A !
products. This index also records per sonnel of the CIA and the
.

Executwe Office of the Pres:.dent who hold Spe01al Intelllgence, Q,
cf
a.nd Cryptographlc clearances. Provldes a central reglstxfy fot the
i
h :

#h
&

GROUP 1
Excluded fromr sutematic.
downgrading and

~ declassliiaatin
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foice of Seeurity to receive, sort and distribute incoming corre-
spondence and to dispatch ail‘ciu_tgoing correspondence; operates a
courier system for the Oiffice of Security within the Headquarters
area and between the Off1ce of Security and other U. S, Government
agencies; operates a'teletype communications system betwe,en

Headquarters and _ operates the{Le Offlce of

Secur1ty reference 11brary and controle all Top Secret materlal
within the Office of Securlty'.. Respenmb%efe:: ma1nta1rz.ng records

S . e

of 19 separate compartmented security access approvals( 'f‘he

majotity of these are. for the 1nte111gence commumty on a world-

wide basis) f"{l’“he other areas are for the Agency only, noh-USIB _
' | ' 25X1A

ageneies such as Presidential White House staffs anci’lianlels and. . !

the Bureau of the Budget‘) * Monitors the policy of the _ o

”T” systems regardmg need-~ to-know and supplies raw data for

¥

i
quarterly' White I—Iouse reports on T-KH blllets} (E‘oordmates W1thm

‘.r ».
1 PP R

the intelligence qommumty, on accuracy- of records and,reportmg of

procedures and clearance requests and conducts briefings on all.
: ! > € »

clearances as may be required as well as the international clearances,




